
RISK CANVAS
Describe the risk in 2-3 sentences.

Risk Name: Date:

Describe the risk in 2-3 sentences.
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Identify the current situation and
treatment options.

List the problems that will result if the
risk is realised.

What are the key messages to be sent?
Who will they be sent to?
Who will send them? When?

What decisions need to be made? Who are the decision-makers?

Who is being impacted?
Where? When? How?
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